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Executive Summary

Crisis, Complexity, and Compassion:

How World Travel, Inc. Supported Travelers
During the 12-Day Middle East Crisis

On June 13, 2025, a sudden military
escalation between Israel and Iran
triggered a global travel crisis across the
Middle East and surrounding regions.
Over the next 12 days, travelers faced
unprecedented disruptions. Airspace
restrictions were extensive, airports
opened and closed unpredictably, flights
were canceled or rerouted, and
thousands of travelers were left stranded

and vulnerable.

World Travel, Inc. (WTI) understood that
impacted travelers were not just facing
logistical hurdles; they were in a
frightening and uncertain situation
requiring us to act swiftly, intelligently,
and most importantly, compassionately.
This white paper outlines our response,
highlighting the crisis, the complexity,
and the compassion that defined our
actions and brought every traveler home
safely.
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Crisis, Complexity, and Compassion

Crisis:
The Immediate Impact

Beyond the immediate chaos of stranded travelers and logistical issues in Israel and
Iran, the conflict had a significant cascading impact across the entire region, affecting
major travel hubs and making every effort to secure safe passage more difficult.

...the conflict had a significant cascading impact across
the entire region...

Logistical Disruptions and
Airspace Management

The sudden closure and subsequent
sporadic re-openings of airspace across the
region led to widespread chaos. Countries
like Jordan, a critical transit corridor,
experienced mass flight cancellations and
rerouting, creating significant bottlenecks
and extended travel times. Similarly, major

aviation gateways in the UAE, such as

airports in Dubai and Abu Dhabi, were

forced to implement emergency protocols -

to manage the influx of diverted flights and mai 4] T f,i-%’-‘:—

stranded passengers.

Heightened Security and
Travel Deterrence

A pervasive sense of unease and
heightened security concerns deterred
travel throughout the region. The security
of travel to and from Lebanon was

particularly at risk due to its immediate

proximity to the conflict zone, leading to \

widespread cancellations by travelers

concerned about being stranded.
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Crisis, Complexity, and Compassion

World Travel, Inc.’s crisis response team was
immediately activated and prioritized:

Real-time
Traveler Tracking

We utilized real-time data feeds to
provide a secure, dynamic map of every
traveler’s whereabouts. This allowed us
to pinpoint exact locations, even for
those with canceled flights, ensuring

every traveler was accounted for.

Rapid Rebooking
and Rerouting

We worked around the clock with our
global network of airline partners to
secure alternative flight paths through
limited and volatile airspace. We also
proactively identified and secured hotel
accommodations in safe zones for
travelers who required overnight stays at
key connection points.
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Proactive Emergency
Communication

We activated a multi-channel system of
direct phone calls, secure mobile alerts,
SMS, and email broadcasts. Our
commitment to constant, around-the-
clock communication provided real-time
status updates that proactively managed
traveler anxiety and kept families
informed until every traveler was safely

enroute home.
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Crisis, Complexity, and Compassion

Complexity:
Navigating the Fluid Situation

The situation evolved minute by minute, transforming a logistical challenge into a

dynamic, multi-layered crisis. The team had to operate in an environment where...

...reliable information was scarce, and the rules of
engagement shifted constantly.

Unpredictable Airspace and Airport Access
C=—>

The fluid nature of the conflict meant that critical transit points were a
constant variable. Airports opened and closed with little notice, turning
a clear rebooking path into a dead end. This required our teams to
manage a "moving target" of available hubs and rerouting options,
often creating new bottlenecks as flights were diverted from one closed
airport to another.

1/~ Volatile Flight Status and Seat Scarcity

7 As airspace became a patchwork of no-fly zones, flight statuses
changed by the minute. Commercial airlines canceled routes, diverting
planes and passengers from the region entirely. Our team was not just
finding seats; they were competing for an extremely limited and
shrinking inventory on the few remaining viable routes, often having to

re-secure passage multiple times for the same traveler.

Shifting Government Advisories and Border Protocols

Beyond flight logistics, the crisis created an ever-changing landscape of

official directives. Governments issued and revised travel advisories and
entry requirements with little warning, directly impacting visa and
border access. Our team had to monitor real-time alerts from a
multitude of government sources to ensure that a rebooked flight path
wouldn't be invalidated by a sudden change in border policy, adding a
critical layer of regulatory complexity to an already volatile situation.
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Diverse and High-stakes Traveler Profiles

Our response was further complicated by the diverse needs of our

travelers, each with a unique set of circumstances. This included a group
of 60 university students studying in Tel Aviv, whose safety required
coordinated re-grouping and communication with their institution. We
also managed the complex travel requirements of several prestigious
doctors, navigating strict Healthcare Provider (HCP) protocols to ensure
their critical missions were not compromised. Additionally, we handled
the sensitive travel logistics for several hundred US government
contractors, a group whose high-stakes missions demanded an

additional layer of security and discretion.

One student group enroute to a cultural
exchange program in Tel Aviv found
themselves grounded in Istanbul. Within 6
hours, we secured safe lodging, coordinated

with their university, and rerouted them

through Athens once airspace reopened.

Navigating We worked in lockstep with our customers' risk
management teams and a network of third-part

this highly 9 d k of third-party

volatile providers. These partnerships were critical to a

. coordinated effort to get travelers to safety. We also
environment

reqwred a hourly, to guide decision-making and client
holistic appl‘oaCh. communications.

maintained a centralized crisis dashboard, updated
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Compassion:
Putting People First

In a moment defined by spreadsheets, seat maps, and government alerts, our ultimate
focus was on the human beings we serve. We understood that a traveler's fear and

uncertainty are not line items on a manifest.

Our response was driven by a deep sense of personal
responsibility for each person's safety and well-being.

Personalized Support
in a Time of Fear

We went beyond standard automated
responses to provide a human
connection. Our team members
offered calm reassurance, acting as a
steady point of contact for travelers
who were experiencing high levels of
stress. We listened and responded to
the emotional needs of each individual,
transforming a frightening and isolating
experience into one of security and
support.

Going the Extra Mile

Our commitment to a continuous line
of care extended far beyond simply

rebooking a flight. Our team provided

ongoing support and real-time updates

until every traveler had safely reached

their final destination, affirming our
promise to be present for the entire journey. Ultimately, this response proved that our
team’s commitment is to the people behind every experience, ensuring their well-being

is our highest priority.
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Conclusion:
Intelligent Systems Combined with
Compassionate Human Oversight

While the crisis tested the limits of global travel management, it ultimately affirmed
our belief that true protection lies in the seamless integration of intelligent systems
and compassionate human oversight.

World Travel, Inc. is more committed than ever to
our mission: safeguarding travelers not just through
logistics, but through a foundation of leadership and
profound care.

6 6 | want to thank you again for helping to save our lives. Your
team'’s actions got us out of harm's way and across the border,
keeping us safely out of danger from a missile strike. Their
guidance kept us secure throughout the night and morning.
We're eternally grateful for their support.
- Medical Professional, Private Research University

A shout out to your counselors for handling a very difficult

situation with professionalism. Your team remained very calm
® throughout the process and we could not have brought our

travelers home safely without you.

- Government Contractor, DHS Medical Services Network

You truly provided excellent customer service to our travelers.
As | am copied on the emails you sent, | saw so many of the

® travelers reply to you thanking and appreciating you contacting
them. That went a long way with the travelers! Fabulous job!!!
- Director of Travel & Expense, Private Research University
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About World Travel, Inc.

World Travel, Inc. is a strategic travel management partner redefining business travel
with a high-touch, personalized approach, that combines human expertise with cutting-
edge technology.

As a certified Women's Business Enterprise (WBE) and one of the largest organically
grown travel management companies in the U.S., we have delivered exceptional service
since 1983. Our 100% employee-owned company structure means every team member

is personally invested in your success.

Through our One Global Travel partnership, we offer seamless global solutions, 24/7

support, and innovative tools to meet the evolving needs of modern businesses.

WORLDTRAVELINC™

POWERS @ne GLOBAL

@ www.worldtravelinc.com

B www.linkedin.com/company/world-travel-inc
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